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QUESTIONNAIRE EXAMPLE

This questionnaire was designed collaboratively by a workforce organization, their business client, and staff of the Aspen Institute Workforce Strategies Initiative during the development of the Business Value Assessment toolkit.  Visit www.aspenwsi.org for more information about the Business Value Assessment project.
This assessment questionnaire was used by the workforce organization and their business partner to assess the business value of a specific workforce initiative.   In most cases, it is not appropriate to adopt this example without modification. We recommend that this example serve as a springboard for your business value assessment, and be adapted for your specific assessment.  WSI is not responsible for the correctness of the information collected using the Business Value Assessment tools.
JVS LVN Refresher Course Program Evaluation (Nurse Manager)

Please take a few minutes to fill out the survey below. Your answers will be used to help JVS improve its existing LVN Refresher program. You should have received one survey for each LVN Refresher graduate that you supervise. If you require additional surveys, please use the blank survey attached to make copies.





Name of your facility:____________________________________________________________


Date:_________________________________________________________________________


Name of LVN Refresher graduate:__________________________________________________


Please return completed survey to  _____________________________,  by ________________.





JVS is interested in understanding how its LVN graduates perform across a number of distinct categories. For each statement, circle the number that most accurately describes the work performance of this LVN based on your expectations for an LVN in your facility. For each response, “4” is the best, and “1” is the worst evaluation response, corresponding to the titles at the top of each column.


	Soft Skills
	Outstanding

Exceeds Expectations
	Fully Effective

Meets Expectations
	Moderately Effective                        Below Expectations
	Unsatis-factory

	This employee…
	
	
	
	

	…arrives to work on time, ready to work, in a way that….
	4
	3
	2
	1

	…attends all scheduled shifts, in a way that….
	4
	3
	2
	1

	…demonstrates a positive attitude at work, in a way that…
	4
	3
	2
	1

	…works effectively with other staff in the work setting, in a way that…
	4
	3
	2
	1

	Work Performance
	Outstanding

Exceeds Expectations
	Fully Effective

Meets Expectations
	Moderately Effective                        Below Expectations
	Unsatis-factory

	This employee…
	
	
	
	

	…complies with all federal and state statutes, regulations and guidelines applicable to this institution, including LVN scope of practice, in a way that..
	4
	3
	2
	1

	…complies with institutional policies and procedures, in a way that...
	4
	3
	2
	1

	…communicates/documents relevant patient information clearly and accurately in both verbal and written format, in a way that…
	4
	3
	2
	1


	
	
	
	
	

	Clinical skills

	Outstanding

Exceeds Expectations
	Fully Effective

Meets Expectations
	Moderately Effective                        Below Expectations
	Unsatis-factory

	This employee…
	
	
	
	

	…safely administers medications, in a way that…
	4
	3
	2
	1

	…safely administers blood products, in a way that…
	4
	3
	2
	1

	…correctly demonstrates skills related to management of selected clinical emergency situations, in a way that…
	4
	3
	2
	1

	…uses and practices basic assessment (data collection) , in a way that...
	4
	3
	2
	1

	Motivation
	Outstanding

Exceeds Expectations
	Fully Effective

Meets Expectations
	Moderately Effective                        Below Expectations
	Unsatis-factory

	This employee…
	
	
	
	

	…identifies learning needs and attends Continuing Education classes, in a way that...
	4
	3
	2
	1

	…recognizes own limitations in knowledge and skill competency and seeks appropriate consultation when needed, in a way that...
	4
	3
	2
	1

	Patient Care
	Outstanding

Exceeds Expectations
	Fully Effective

Meets Expectations
	Moderately Effective                        Below Expectations
	Unsatis-factory

	This employee…
	
	
	
	

	…correctly performs procedures related to patient care as required by area of clinical assignment and in accordance with institutional policies and procedures, in a way that...
	4
	3
	2
	1

	…communicates effectively with client and client's family, in a way that...
	4
	3
	2
	1


	Relative performance based on years of work experience
	Outstanding

Exceeds Expectations
	Fully Effective

Meets Expectations
	Moderately Effective                        Below Expectations
	Unsatis-factory

	On a scale of 1 to 4, with 4 being "Outstanding" and 1 being “Unsatisfactory," please rate this employee as she/he compares to other LVNs of similar experience levels that you have supervised.

	Soft Skills
	4
	3
	2
	1

	Work Performance
	4
	3
	2
	1

	Clinical Skills
	4
	3
	2
	1

	Motivation to Improve
	4
	3
	2
	1

	Patient Care
	4
	3
	2
	1


In addition to hearing specific feedback about LVN Refresher graduates, we would like to learn more about your reflections on the LVN Refresher program as it applies to all graduates and the program in general. Please respond to the questions below as completely as you can.

	Areas for improvement
	
	
	
	
	

	What are key areas for improvement among graduates of the LVN Refresher program?
	

	Does having JVS LVN Refresher graduates in your workforce result in less time being spent training staff?

	

	Please list any other ways that the LVN Refresher program contributes to your facility.

	


Thank you for taking the time to complete this survey. Your feedback will be used to make improvements to the JVS LVN Refresher Course. If you have any questions regarding this survey, please contact ___name___ at ___phone___ or at​​ ___email___.
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