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QUESTIONNAIRE EXAMPLE


This questionnaire was designed collaboratively by a workforce organization, their business client, and staff of the Aspen Institute Workforce Strategies Initiative during the development of the Business Value Assessment toolkit.  Visit www.aspenwsi.org for more information about the Business Value Assessment project.

This assessment questionnaire was used by the workforce organization and their business partner to assess the business value of a specific workforce initiative.   In most cases, it is not appropriate to adopt this example without modification. We recommend that this example serve as a springboard for your business value assessment, and be adapted for your specific assessment.  WSI is not responsible for the correctness of the information collected using the Business Value Assessment tools.

Please take a few minutes to answer this survey about your experiences with Tucson Medical Center’s Patient Care Technician (PCT/CNA) module training graduates.  Your answers will be used to help us evaluate the training and coaching services that we offer. 
	Date:
	
	
	Unit:   
	
	

	Name:
	
	
	Phone:
	
	

	Complete and return this survey to __________________________________ by _________________.


A list of trained PCT/CNA employees is attached.  We want to know if the training prepared PCT/CNA employees for their required job tasks.  Please consider these trained PCT/CNA’s as a group in responding to these questions.  Can all of these trained PCT/CNA employees, most of them, some of them, or none of them do each listed job task with confidence?
	Of these listed PCT/CNA employees, how many can perform this job task with confidence?

	
	All
	Most
	Some
	None
	n/a

	1
	Demonstrate how to use the bladder scanner.

	1
	2
	3
	4
	n/a

	2
	Demonstrate how to use the glucose monitor.

	1
	2
	3
	4
	n/a

	3
	Follow (patient) safety standards.

	1
	2
	3
	4
	n/a

	4
	Assist patients with daily living.

	1
	2
	3
	4
	n/a

	5
	Maintain infection control standards.

	1
	2
	3
	4
	n/a

	6
	Perform dressing changes and treatments using aseptic technique.

	1
	2
	3
	4
	n/a

	7
	Discontinue IV lines.

	1
	2
	3
	4
	n/a

	8
	Perform ECG/EKG.

	1
	2
	3
	4
	n/a

	9
	Properly handle and dispose of sharps.

	1
	2
	3
	4
	n/a

	10
	Perform medical asepsis procedures.

	1
	2
	3
	4
	n/a

	11
	Perform surgical asepsis procedures.

	1
	2
	3
	4
	n/a

	12
	Assist tube feeding with setup & maintenance.

	1
	2
	3
	4
	n/a

	13
	Maintain closed wound drainage system (Hemovac, Jackson-Pratt).

	1
	2
	3
	4
	n/a

	14
	Set-up and maintain SCD.

	1
	2
	3
	4
	n/a


Now consider how the training received by the trained PCT/CNA employees, listed on the attached sheet, may have resulted in outcomes that affect your own job, and your work environment overall.     
	Since these PCT/CNA employees went through training….
	Yes
	No
	n/a

	15
	Do you spend less time counseling employees?

	1
	2
	n/a

	16
	Do you spend less time dealing with complaints from patients or staff?

	1
	2
	n/a

	17
	Do you spend less time coaching or having to manage individual tasks?

	1
	2
	n/a

	18
	Have others gotten excited about training?
 
	1
	2
	n/a

	19
	Has the level of professionalism increased overall?

	1
	2
	n/a

	20
	Is the work setting more productive overall?

	1
	2
	n/a

	21
	Is there more efficient use of time overall?

	1
	2
	n/a

	22
	Do staff members work better as a team?

	1
	2
	n/a

	23
	Is there greater ease of communication and/or increased sharing of information?

	1
	2
	n/a

	24
	Are employees able to use their skills more effectively?

	1
	2
	n/a

	25
	Is less time invested in firing, hiring, and/or training staff?

	1
	2
	n/a

	26
	Is there greater opportunity to offer praise? 

	1
	2
	n/a

	27
	Has the quality of patient care improved?

	1
	2
	n/a


Finally, please answer a few general questions about the PCT training.  Please continue to respond based on the trained PCT/CNA employees, listed on the attached sheet.
	
	Yes
	No
	n/a

	28
	Did PCT training give these employees the knowledge and skills needed to do their PCT/CNA job tasks?

	1
	2
	n/a

	29
	Did PCT training give these employees new skills for the PCT/CNA job tasks?

	1
	2
	n/a

	30
	Did PCT training give these employees improved skills and confidence for the PCT/CNA job tasks? 

	1
	2
	n/a

	31
	Was PCT training adequate for the job tasks for your specific unit?
	1
	2
	n/a

	32
	After the PCT training, do you feel these PCT/CNAs have a clear understanding of their role?

	1
	2
	n/a

	33
	Do you feel there is clarity about the PCT role within the organization?

	1
	2
	n/a
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