
  
 
 

 

Practice Change Agenda – Retreat 
March 12-13, 2018 

The Aspen Institute Headquarters  
2300 N Street NW #700, Washington, DC 

 

RETREAT GOAL: 

• Create a draft of the practice change agenda to be reviewed by Ellen Moir, the Practice & 

Innovation Subcommittee, CDE, and Commission co-chairs. A revised draft should be sent to 

Ellen Moir, Roger Weissberg, and Leticia Guzman Ingram by Tuesday, March 27. 
 

MARCH 12: DISCUSSIONS TO REFINE (1) INTRODUCTION & FRAMING, (2) GUIDING PRINCIPLES, AND  
 (3) CONTENT AREAS 
 
12:00 PM  Public Release Event for the CDE’s Consensus Statements concludes 
SMITH ROOM 
 

12:30-1:30 PM  LUNCH with CDE Event Participants and PCA Work Group 
SMITH ROOM 
 

1:30-1:50 PM  Review INTRODUCTION & FRAMING (Shelley) 
STEEL ROOM  Work group members will have a full group discussion to review and refine the 

 practice change agenda’s introduction and framing. 
 

1:50-2:50 PM  Review GUIDING PRINCIPLES (Shelley) 
STEEL ROOM Work group members will have a full group discussion to review and refine the 

practice change agenda’s guiding principles. These principles will ensure the PCA is 
aligned with equity, the policy and research recommendations, as well as affirms 
the Commission’s commitment to affecting change at the school and classroom 
levels. 
 

2:50-3:00 PM   BREAK 
 

3:00-3:30 PM  CONTENT AREA #1: Equity (Shelley) 
STEEL ROOM  Work group members will have a full group discussion to review and refine  
   content area #1.  
   

3:30-4:00 PM   CONTENT AREA #2: Adults (Ron) 
STEEL ROOM  Work group members will have a full group discussion to review and refine  
   content area #2.  



  
 
 

 

   

4:00-4:10 PM  BREAK  
 
4:10-4:40 PM  CONTENT AREA #3: Strong Leadership (John) 
STEEL ROOM  Work group members will have a full group discussion to review and refine 
   content area #3. 
 

4:40-5:10 PM  CONTENT AREA #4: Explicit and Embedded Instruction, Caring Classroom,  
STEEL ROOM  and School Climate (Josh)  
   Work group members will have a full group discussion to review and refine 
   content area #4. 
 

5:10-5:20 PM  BREAK  
 
5:20-5:50 PM  CONTENT AREA #5: Home-School-Community Partnerships (Josh)  
STEEL ROOM  Work group members will have a full group discussion to review and refine 
   content area #5. 
 

5:50-5:55 PM  Wrap-Up Discussion  
STEEL ROOM Work group members and Commission staff will circle back to any questions or 

concerns that surfaced throughout the day, including during the initial writing 
session, as well as look ahead to the next day’s objectives. Commission staff will 
make changes to the next day’s agenda as needed. 

 

6:00-8:00 PM  DINNER 
BLUE DUCK TAVERN   

 
 
MARCH 13: DISCUSSIONS TO REFINE (1) RECOMMENDATIONS AND (2) PRACTICE PARADIGM 

 
8:00-8:30 AM  Breakfast 
STEEL ROOM Work group members and Commission staff will review the goals for the day, as 

well as any changes that were made to the schedule based upon feedback. 
 

8:30-10:00 AM  Revising Workshop  
HUDDLE ROOMS  Work group members will use this time to revise and finalize prose for their  
   assigned sections. 

 
10:00-11:00 AM  Review of Revised CONTENT AREAS #1 and #2 and Identify RECOMMENDATIONS 



  
 
 

 

STEEL ROOM  Work group members can use this opportunity to share their revisions, in pairs or 
 round robin format. In addition, the group will identify the top 3 
 recommendations. 

 

11:00-12:00 PM   Review of Revised CONTENT AREAS #3, #4, and #5 and Identify  
STEEL ROOM  RECOMMENDATIONS 
 Work group members can use this opportunity to share their revisions, in pairs or 

round robin format. In addition, the group will identify the top 3-5 
recommendations. 

 

12:00-1:00 PM   PRACTICE PARADIGM for a New Vision for Education 
STEEL ROOM  Work group members will identify the practice change agenda’s prioritized power 
   recommendations. 
    
1:00-1:15 PM  Wrap-Up Discussion  
STEEL ROOM  Work group members and Commission staff will assess next steps preceding the 

 group’s second Zoom session on March 20.   
 
1:15-2:00 PM   LUNCH 
STEEL ROOM  
 


